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“Clarity, relevance, and engagement
will come
when you start
where you are
and then
take the next step with
integrity and intention.”
― Scott Perry,
Endeavor: Thrive Through Work Aligned with Your Values, Talents, and Tribe

© 2019- 2020 Ignite Leadership International®

All Rights Reserved

https://igniteleaders.com

1
Introduction
Today’s business world is changing quickly. For any business to be sustainable, there
strong forces pushing business leaders to step-up, be agile and implement changes.
For some, this expectation is overwhelming. For others, it comes all in stride.
Hi, my name is Catherine Rocheleau. I am a leader and disruptor. A person who
regularly carves a path forward for myself, my business, my clients and those around
me. I am not content to maintain the status quo. I frequently say, I was never meant
to be in a box.
Over the years, I have thrived on change. As an employee, I held leadership roles in
each organization I worked for. More often than not, I was also the instigator of
change within the departments I led, or for the entire organization. Each position
presented challenges and opportunities. I would face them head-on with
determination to make a difference; to improve the work processes, environment,
and culture with passion and purpose.
Change disrupts the status quo, and our comfort zone. It causes uncertainty and
possibly frustration because it makes us stop and think rather that operating on
automatic mode. Having to learn new approaches can also create new, and possibly
unanticipated challenges. The common thinking is “if it works why change it”?
We are wired to prefer consistency and predictability unless we instigate change
ourselves. For the most part, when change is forced upon you, your automatic
reaction is to resist the change. Some may even attempt to thwart the proposed
change efforts. As a leader of change it is important to have strong communication
skills, the passion for the change project and a clear purpose and goals if you are to
build the trust of your team and engage them in the process. Resistance to change is
a normal, and expected, reaction. I believe this natural resistance is an opportunity
for every leader to step up and engage teammates, subordinates or superiors and
guide them through the needed changes.
Today, I am on a mission to change how business is done. This involves integrating
social impact into every business at a core level
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What does it mean to be purpose driven?

To have purpose means the things we do are of real value to
others. Purpose-driven companies attract the best minds, have the most
passionate customers, achieve wild success and change the world.
I think of your purpose as your North Star. It is what guides you – sets your
direction. It provides a solid foundation and a launch pad upon which you
can build a great team, a profitable business that fulfills its mission and to
create positive change in the world.
As a leader, when you are purpose-driven you are able to inspire and
motivate others as a result of your strong belief in a cause. Whether you are
at work, or volunteering, or just passionate about a cause, you can see
beyond the routine nature of day-to-day activities, Instead of viewing these
activities as just meaningless tasks, as a purpose-driven leader you view your
role as critical to the organization, team, or community. Connecting routine
activities with the bigger picture (the purpose and cause) is paramount.
What is a purpose-driven organization?

A purpose-driven organization is a
simple idea. It's an organization of
people who show up for the same
reason, who work together to achieve
something and will sacrifice so that
the others may make it. Those are the
great organizations, those are
the organizations and the people that
change the world." -- Simon Sinek
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When I ask people what is a purpose driven organization, the vast majority
say it is a not-for-profit or charitable organization. I agree. These
organizations usually have a strong mission they are committed to
delivering. For many, they work for a non-profit or charity because the
purpose aligns with their values and they support the cause. In contrast,
many for profit organizations have missions that are less inspiring.
Times are changing. Employees and consumers are now consciously
looking to work for or purchase from businesses who have a strong vision
and mission that clearly aims to crate a positive change in the world.
In fact, according to a survey by Deloitte, 9 out of 10 Millennials will take a
lower salary to work for a company that has a purpose that inspires them
and aligns with their values.

“The purpose of life is not to be happy.
It is to be useful, to be honorable,
to be compassionate,
and to have it make some difference
that you have lived and lived well.”
—Ralph Waldo Emerson
Does your company’s vision and mission integrate your purpose and the
impact you aim to achieve? How can you change it to clearly communicate
your purpose in a way that you attract loyal customer and inspired
employees?
How do purpose and passion differ?

Have you ever wondered what the difference is between purpose and
passion? When I ask leaders how they differ, most are unable to clearly
differentiate the two. Even I have had difficulty describing the difference as
the two often overlap.
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As mentioned previously, purpose is doing things of real value for others. In
other words, when you have a purpose you have a reason behind what you
are doing and the outcome you want to accomplish. As a business owner,
the purpose of your business is your reason for being beyond just making a
profit.

On the other hand, when you have passion, your feelings are the driving
force behind your passion. Some may say that passion is more self-centred –
doing what makes you feel good., however, when you are passion driven,
your emotions are the spark that get you moving forward and taking action.
When you are passionate about something, you like it, want to do it. But our
passion can fade or ebb and flow. Purpose is the underlying reason why
you are doing something. In fact, when your passion is built on your
purpose, you are better able to keep going if your passion ebbs. Your
reason isn’t about you – its about others (externally driven) and also fulfilling
unto itself. The stick-with-it-ness of purpose is more consistent and longterm – usually forever.
"Passion is energy.
Feel the power that comes from
focusing on what excites you.”
—Oprah Winfrey

How does Passion and Purpose Make you a Better Leader?

Leadership is described as the ability to influence and encourage others
around you. In our work situations, as well as in other areas of life, people
like to have an effective leader. An effective leader is a person who can see
the goal, can breakdown this goal into the action steps needed to get there.
In addition, they can communicate clearly, inspire, engage and collaborate
with their team to navigate the route so you cross the goal line.
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According to Morten T. Hansen in the Jan 29, 2018 issue of Business Insider,
when you match passion and purpose, you keep things interesting in your
workplace and profession. “Often, a sense of purpose can be found in
having a 'direct impact' on the people around you.”
When passion and purpose come together, it creates the sense of energy
and drive required to excel in a working role.”
As a leader, when you are focused on others, recognize their needs and
bring a true sense of integrity, empathy, trust and inclusion to each
relationship you have the right traits to create an inspirational work
environment. Delivering these traits through direct interactions and
communication with each member of your team turns a regular culture into
one where people feel taken care of.

Let me share a story about my client, Rebecca. She was leading a
diverse team. Although the team were all part of one department,
they operated as two distinct departments. Cooperation and
collaboration between the two was frequently stressed to non-existent.
Rebecca was struggling to be a good leader.
The first step for Rebecca to creating the change in her team, was to
get clear on her own purpose and the goal she wanted to achieve.
This became clear very quickly. She wanted to have the two groups to
be a cohesive group that worked together rather than compete
against each other. More importantly, Rebecca realized she wanted
her team to feel valued and to know how their individual efforts were
linked to the company’s goals.
Rebecca implemented daily huddles that brought her entire team
together for just 12 minutes. Each member of the team shared their
top priority for the day, identified opportunities, roadblocks and they
would share a win from the previous day. Any items that required
further discussion were assigned to specific team members to execute,
during the day.
Add to that, she implemented informal check-ins with her team where
she would identify how she could support them. She also would
explore where improvements could be incorporated, or where
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frustrations existed. Each check-in was unique to that employee – this
prevented everyone preparing for her arrival with “pat” answers.
Making them more organic in nature upped the integrity and trust
factor. When giving directions, Rebecca integrated the “why” their
task/project was important to the team and the organization. By
linking her requests with the desired outcome and why it was
important created more engagement and interest.
Within 2 weeks, Rebecca was noticing improvements – employees
were asking more questions and offering suggestions. After further
changes Rebecca reported that absenteeism had dropped, and she
was receiving many positive comments.

In this example, Rebecca’s team advanced into a more cohesive and happier
team. Rebecca’s passion and purpose was focused on creating positive
changes for her team that would also facilitate better results for the
company. Her ability to step outside of her own comfort zone and be more
open and receptive, engaging and supportive was fundamental to the
results she achieved.
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The Three C’s – Moving from Purpose to Action
As a leader, your role is to lead others. These followers may be following
you, directly or indirectly. So, why do people follow a leader? Sometimes
they feel obligated or forced to (common in many workplaces). Other times
because they connect with the leader’s approach, purpose or values. No
matter what the situation, leaders must set direction, support, inspire, and
motivate others to achieve a common goal.

A dream is just a dream.
A goal is a dream with a plan and a deadline.
And that goal will remain a dream
unless you create and execute
a plan of action to accomplish it.
Every goal that gets accomplished
has a good plan behind of it.
— Harvey Mackay

Connect the People to the Purpose.
In today’s workplace, our teams are increasingly made up of millennials who,
as a collective, want to work for companies who shares their values, and has
a purpose that goes beyond making a profit. According to the Millennial
Impact Report, over 90% of all Millennials want to use their skills for good,
and over 50% are willing to sacrifice pay for purpose.
Great leaders are able to bridge the gap between their personal and
professional purpose and the organization’s reason for being. Add to that,
they are also able to link the actions each team member needs to take to
deliver on the organization’s purpose.
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When you, as a leader can clearly communicate your organization’s purpose
and make your purpose relatable, you are better able to inspire your team
to embrace this purpose and work with you to “walk your talk”. This is most
easily achieved when your have a clear purpose and can link SMART goals
to both the purpose and daily tasks.
Team members who recognize that their day-to-day tasks are contributing to
a good cause, will know their role is critical to the organization and to the
overlying purpose. They recognize they are part of the solution to creating
good through business. This converts to increased productivity and
employee retention – both have a positive impact on your bottom line, and
your ability to deliver more good through business.
Research by Bain & Company revealed the following: a satisfied employee’s
productivity level is considered to be100% while an engaged employee’s
level is 144%. Now equate this to an employee who is truly inspired by the
organization’s purpose, they have an amazing productivity of 225%.
Add to that these same employees become part of your sales and marketing
team. They are brand ambassadors. Their pride in what they do, and the
impact the business is making is readily shared. Just think, how many times
have you shared a product or service with friends and family when you
connect with the purpose of a business.
Since conscious consumers today vote with their buying decisions,
communicating your purpose and clearly demonstrating how your
organization is creating a positive impact, is vital and acts as a client magnet.
Each and every day, managers and business owners interact and
communicate with their teams. Too often, the connection between
manager/owner and employee is less than ideal. This leaves employees
unaware, or uncommitted to the purpose of the organization. There is no
allegiance or common connection made.
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Communicating Your Passion and Purpose is Contagious!
Can you think of a situation where you were in a situation where someone
was really passionate about something? They shared this passion through
their words, body language and actions. Did it get you excited? Did you
want to know more? Were you inspired to take action?
As a leader, you have an opportunity to motivate and inspire your team to
share your vision and mission and take action each and every day. You
communicate through your words, body language and actions. In fact, your
communication is a phenomenal tool for creating an inspirational culture –
one where people what to latch on to your purpose and join you in your
mission. On the other hand, your communication (or lack thereof) can also
be a weapon that destroys the very thing you want to achieve.

Remember your passion and purpose as a leader set an example and the
tone of your team and the workplace. A positive work environment has the
ability to impact critical components of any organization. Most importantly a
positive work culture leads to happier, more productive employees who stay
longer, serve your customers better and are more innovative.
“The first job of a leader is to inspire trust;
the second job is to extend trust.”
Stephen M.R. Covey

If we are to adopt the wisdom of Stephen Covey, trust and integrity are key
when communicating your purpose and passion. Trust is described as “a
belief that someone or something is reliable, good, honest, effective, etc.”
(Webster Dictionary). You send messages every minute of every day
through your words, non-verbal actions and how you behave.
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As a leader, you can inspire trust when you are willing and able to have real
conversations with your employees or teammates. These conversations
include the following key components of a conversation:
• Clear & Consistent. You are clear and consistent in the messages you
communicate. A good way to confirm the message was understood is to
ask the person to repeat back to you what you told them. Trust is needed
for the receiver of your message to feel confident to ask clarifying
questions. Asking if your message is clear may not be enough.
• Two-Way Dialogue. Any conversation requires you to be open to and
engage in two-way dialogue. This includes receiving feedback (good and
bad) and being open to questions and other ideas.
• Tune In – When you tune in to what people are saying (verbally and nonverbally) you make eye contact, lean in, and give them your undivided
attention. To ensure you understand their message, repeat what you
heard to get confirmation that is what they meant you to understand.
• Be Curious – Asking open ended questions will improve your
understanding about the different perspectives and opinions, concerns
and fears others may be sharing and allow the other person to further
clarify their message.
• Non-Judgemental. As you clarify the message you heard, it is important
to receive this information in a non-judgemental way. The same holds
true when you are delivering your message. By being non-judgemental
you can recognize if others are understanding you.

Here’s a story where communication and collaboration were instrumental to
needed changes.

As the Director of Food Services, my team was frustrated with the new
team members that were coming on board. When I explored this
frustration, I was told “they don’t know what to do. We keep having to
tell them step by step and its slowing us down even more.” Since
experienced team members were the trainers, I knew we had a
problem.
© 2019- 2020 Ignite Leadership International®

All Rights Reserved

https://igniteleaders.com

11

Together my team and I identified three key gaps – outdated work
schedules, a challenging workflow and gaps in skills needed for
training. I challenged the team to step up and work with me to create
new job schedules that truly reflected the tasks and timing that would
benefit new recruits. After some initial resistance, they hopped on
board and soon were fully engaged in finding the right solutions.
This unorthodox approach paid dividends. It solved the problem without
having to pull my hair out because the people who knew the job best
became the solution. They learned new skills and insights on how to create
work schedules and proactively solve workflow problems. The peer trainers
shared their challenges and I assisted them in learning new approaches so
they could deliver the training more effectively.

Going forward, our team meetings were more engaging, stimulated creative
solutions and absenteeism and turnover were reduced. One employee was
inspired to take courses at a nearby college.

Continual Learning
Over time, great leaders have embraced continual learning. They recognize
that they must assist their team to advance toward organizational goals and
its purpose. To do so, they must learn and adapt themselves first.
Continual learning is considered to be the on-going development and
improvement of one’s skills and knowledge in order to adapt to change in
the workplace and competently perform your duties.
As a healthcare professional, I was required to participate in annual
professional development activities to maintain my registration. It always
amazed me when I heard my colleagues (both in my profession and others)
gripe about this mandate. The standards of practice have continually
evolved and if we were to deliver the best services and care to our clients,
we had to learn new things and up-date our skills.
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I remember adding up the hours of professional development
activities I had accumulated in 1 year. I had exceeded the hours for
the full 3-year reporting period. Rather than just sitting back and
doing no professional development activities for the next two years, I
continued to accumulate more hours. The only difference was I was
choosier. Doing nothing felt counter intuitive to me.

I share this story as it reflects two sides to continual learning. One is the
requirement imposed upon us to learn that we do to meet a stated
mandate. Not always fun and sometimes not what we want to be spending
our time learning. On the other hand, learning activities can be fun and lead
to new opportunities including promotions, the ability to create and deliver
new products/services and improve our own work environment.
The desire to improve one’s skills is not limited to leaders, or business
owners. According to a Cornerstone On Demand study of millennials, 66%
of employees will look to their current employer for new job opportunities
before looking elsewhere. In addition, the study revealed that 84% of
employees don’t feel that their employers provide career-planning
resources. And 70 percent said their employers don’t guide professional
growth within their organization.
This is a lost opportunity. Many businesses do not embrace the idea that
professional development opportunities are a good investment and use of
funds. In contrast to this belief, when an organization invests in its team by
offering valued professional development opportunities, they are not
training them to leave. Instead when employees aligned with the purpose
of the organization and have training opportunities, they are more likely to
remain with the company longer than they would otherwise. They are also
happier, more engaged and more productive. This creates a triple win – a
win for the employee (education), a win for the employer (good ROI) and a
win for the bottom-line (less turnover).
As a leader, instilling a learning culture pays dividends and enables you to
tap into the knowledge and skills of your team. This allows you to leverage
improvements and change needed within the business, for your products
and services and to deliver on your promise and ability to impact good in
the world.
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Leading Your Business on Purpose
Clarity improves a team’s ability to execute, its
ability to change directions confidently, and its
overall satisfaction because people have more
confidence that they’re doing the most important
work they can be doing and understand why it
matters in the grand scheme of things.
Justin Rosenstein

As a leader, whether you are a solo-preneur, lead a team as a business
owner, manager or C-Suite executive, you are a change-agent. You have the
ability to make a huge difference in your own life (personally and
professionally), in the lives of your team, in your business and in the world
around you.
As a purpose-driven leader, you lead differently. Your purpose gives
meaning and inspiration to the change you create. It helps you set your
course and know your why. When you create alignment between your
personal/professional purpose, and that of your organization, you can
reduce or eliminate potential friction that results when your purpose isn’t
clear or doesn’t mesh with the business. Clarity of purpose also increases
your ability to lead and inspire others to work with you toward that purpose.
Team members will understand why they are doing daily tasks and working
on specific projects. and be more engaged. This reduces turnover, increases
happiness, innovation, and productivity and can save you money.
To lead effectively on purpose, you will want to stay focused on top priority
items (and not be distracted by low-priority tasks). You want to have clarity
of the outcomes and purpose (the why) of what you’re leading, ensure you
are using 2-way communication regularly to build & maintain trust (mental
telepathy is not effective), and lead by example (to create a positive ripple
effect).

What steps w ill you take as you move forw ard to align your purpose
and passion to be a strong leader of a thriving business?
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Your Next Steps
IMPACT Business Blueprint

How to make more money and do more good in the world through business
This 6-week online course leads small business leaders through
a comprehensive step-by-step process designed create
measurable social & environmental impact while making more
money. You will delve deep and gain a new perspective on your
business and how your business can attract great talent, loyal
customers, and be a leader in your niche.

Whether your goal is to start the process of delivering more
impact or you have a larger goal of attaining B-Corp certification
this course will shorten the runway while simultaneously setting you up to link purpose
and profit so you lead a thriving business where people love to work.

Work with a Mentor (1:1 or Group)
If you do not have a mentor and would like to work with a mentor who
•

is committed to help you gain clarity in your values and purpose and integrate these
in the core of your role as a purpose-driven leader.

•

helps you create the capacity to build resources
you don’t know you need in a way that creates a
meaningful difference.

•

keeps you accountable to your action plan as a
change agent.

•

is determined to be by your side every step of the way to help you create the positive
change you want for your team, your community, your business and the environment.
Together we will make a difference and use business for good.
Click Here to Apply for a
No Obligation Consult
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About Catherine Rocheleau
As a purpose-driven leader, and the Founder and CEO of
Ignite Leadership International®, Catherine Rocheleau is
on a mission to change the world through business by
changing the rules of business.

In 2007 when corporate social responsibility (CSR) was a
hot topic and focused on businesses incorporating “green”
initiatives into their profit-driven model, Catherine
recognized the lack of focus on people – a cornerstone of
the triple bottom line – people, profit and planet.
Small business was slow to jump on the CSR train,
however Catherine recognized that this was a direction
she wanted to pursue. It was passion for people that led her to coin her own social
responsibility program “MoreThanGreen™”. Fast forward to today, Catherine is now
leading her business to become a Certified B-Corp -- a business that meets the highest
standards of verified social and environmental performance, public transparency, and legal
accountability to balance profit and purpose.
Today, Catherine works with passion-driven leaders, primarily in small and medium-sized
organizations, to enhance their leadership, communication and team skills, create
meaningful workplaces where people love to work and profitable thriving businesses. She
also guides organization leaders to integrate social responsibility initiatives and undertake
the B-Corp certification process.
Recognizing that most leaders do not understand the new paradigm in business, Catherine
created IMPACT Business Blueprint, an online course for entrepreneurs and small business
owners to learn and take action on simple impact strategies. For those who want to shift
their business to create greater impact beyond the delivery of their product/service
Catherine has a variety of done with you and done-for-you options.
Outside of work, Catherine regularly volunteers her time and expertise, spends time with
family (especially her great-nieces), savouring a glass of, and cheering on the Vancouver
Canucks hockey team and Team Canada in any sport.

Our MoreThanGreen™ Program

2% of top-line revenues are donated to charity.
Working with us helps pay-it-forward.
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Contact Us
Web:

https://igniteleaders.com

Follow Us
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